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What is mutual exchange?

* A home swap between social
housing tenants.

 Useful if you need more (or
less) space or need to move
for work or family reasons.

* Quicker than normal
allocation process.

* Choose a home and location
that suits your needs.




Who can swap?
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Social housing tenants with
a secure or assured
tenancy.

You are not eligible if you
have a starter tenancy or
demotion order.

Contact us if you're not
sure whether you are
eligible.



Where can
you swap?

Any other council or
housing association tenant
anywhere in the UK who
wants to move.

All social landlords must
allow mutual exchanges.
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HomeSwapper

www.homeswapper.uk



Mutual exchange process

W T VR W e e

Your HomeSwapper summary Your reply badge

Platinum Found a swap?

You replied to 100% of

i you hove found someone to swap with you can
convarsatons thot another

cpply to your landlord for an exchange
swopper has storted

Well done! You'va reached

the top reply badge
o Homes | like O

. Your wall Close your account
Your MultiSwaps y
Your wall is a new public “
B9 Messoges 0 discussion section on your
home advert.
. =0




What
information

do we need
from you?
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Application form - your details

Current landlord details

Your exchange partner landlord details

Your household details

Details of the tenant you wish to exchange
with

Signed declaration
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Documents requested

Three months bank statements for
all accounts in the applicant’s
name

Full credit report

Photo ID for all tenancy holders,
household members over 16

Birth certificates for children aged
under 16

* Three months proof of income i.e.
tax return, UC entitlement
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What happens next?
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Internal

checks
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Recharges / Finance Team

Outstanding work orders / Repairs Team

Rent Arrears / Income Recovery Team

Tenancy Breaches / Housing Team

Property Inspector will complete an
inspection



Next steps / approval




If approved ....

* An update will be sent via Swaptracker
 Hightown will contact the incoming landlord with an update.

* The team member will contact the tenant to ascertain whether
they have a date in mind that they are looking to move.

* Once all landlords involved have confirmed approval, sign up
appointment will be arranged at our head office.



Reasons for refusal

There are nine grounds for refusal.
The main grounds for refusal are:

1.
2.

Exchange partner has a possession order against them.

The tenant or proposed exchange partner has outstanding
possession proceedings against them or a notice of seeking
possession is still in force.

. Under or over-occupying.
. Property not suitable i.e. adaptions to property.



Any
questions?

qguestion in the
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» Kim McGuire, our mutual
exchange expert, will
answer your questions.




