
 

 

 

 

Hightown Housing Association  

Gender Pay Gap 2018  
As Hightown employs more than 250 people, we are required by law to publish an annual 

Gender Pay Gap Report in accordance with the Equality Act 2010 (Gender Pay Gap 

Information) Regulations 2017.  

This report shows the difference in average female earnings compared to average male 

earnings.  

This is our report for the snapshot date of 5 April 2018:  

 

Pay quartiles by gender:  

The table below highlights the proportions of male and female employees in quartile pay 

bands within the Association.  

Indicator Description  2017 
Figure 

2017 UK 
Average  

2018 
Figure 

Mean Gender Pay Gap for 

the Association 

The difference between 

males and females average 

pay 

11% 17% 16% 

Median Gender Pay Gap for 

the Association 

The middle value [hourly 

rate] paid to all men 

compared to the middle 

value [hourly rate] paid to 

all women 

0.00% 18% 6% 

Mean Bonus Gender Pay 

Gap for the Association 

The difference between the 

males and females average 

bonus  

11% N/A 22% 

Median Bonus Gender Pay 

Gap for the Association 

The middle value of the 

bonus paid to all men 

compared to the middle 

value of the bonus paid to 

all women 

1% N/A 6% 

Proportion of eligible Male 

employee who received a 

bonus 

 84% N/A 87% 

Proportion of eligible 

Female employees who 

received a bonus 

 84% N/A 83% 



To populate the table below, we determined the hourly rate of pay for male and female 

employees and put them in order from the lowest paid to the highest paid. We divided 

them into four sections, each comprising an equal number of employees, to determine 

the lower, lower middle, upper middle and upper quartile pay bands. 

Band  Males 
2017 

Males 
2018 

Females 
2017 

Females 
2018 

Lower Quartile 26% 27% 74% 73% 

Lower middle quartile  26% 25% 74% 75% 

Upper Middle quartile  29% 29% 71% 71% 

Upper quartile  31% 30% 69% 70% 

 

 

Gender Pay Gap Report 2018  

Hightown employs over 1000 people (Permanent and Bank Workers combined). The 

majority of the workforce are in our Care and Supported Housing Schemes, which provide 

support to vulnerable and disabled people. These roles are generally remunerated at a 

lower rate compared to other roles across the Association.  

The current composition of the Hightown workforce is approximately 28% male and 72% 

female which is the same as what it was in 2017. The majority of employees in our Care 

and Supported Housing Schemes are female. 

All job roles have a spot salary based on the median market salary for the role. A salary 

benchmarking exercise takes place every two years involving an external consultant.   

The Association is committed to the principles of equal opportunities and equal 

treatment for all employees, regardless of sex, race, religion or belief, age, marriage or 

civil partnership, pregnancy/maternity, sexual orientation, gender reassignment or 

disability. The Association has a clear policy of paying employees equally for the same or 

equivalent work, regardless of their sex (or any other characteristics).  

The narrative below provides explanation for the current gender pay gap and how we 

believe that this will be reduced in the coming years.  

 

Recruitment  

In terms of recruitment activity from April 2017 – April 2018 we recruited 242 staff 

(Permanent and Bank Workers combined). This included 59 males who have an average 

hourly rate of £10.78 per hour and 183 females who have an average hourly rate of £9.95 

per hour. This contributes to why the mean gender pay gap figures have increased.  

During the same period we recruited 7 more male employees earning over £40,000 

compared to the figures last year which were: 

Income over £40,000 2017 2018 
Males  17  24 

Females  18 18 

 



Mean Gender Pay Gap  

Last year 75% of the roles paying above £60,000 were filled by male employees, this has 

increased to 83% due to one female Senior Manager going on sabbatical leave. This also 

contributes to why the mean gender pay gap figures have increased.  

 

Mean Bonus Gender Pay Gap  

Bonuses are paid at a flat percentage rate based on set criteria regardless of sex or grade, 

for all employees on Hightown Terms and Conditions of employment. 

Two bonuses were paid in the period of April 6th, 2017 – April 5th, 2018. A 1% performance 

bonus based on employee performance was paid in December 2017 and a 1% 

performance bonus based an organisational performance was paid in March 2018.  

The Mean Bonus Gender Pay Gap for Hightown Housing Association is 22%. This is 

different to our Mean Gender Pay Gap and there are various reasons for this such as 

some of the staff who were paid a bonus were off sick on the 5 April 2018, which means 

their salary is not included in the Mean Gender Pay Gap calculation. This also applied to 

staff on maternity and sabbatical leave.  

 

Median Bonus Gender Pay Gap 

The figures above reflect our low Median Bonus Gender Pay Gap, which is 6%.  

 

Proportion of eligible males and females receiving a bonus payment  

The proportion of eligible male employees who received a bonus was 87% and the 

proportion of eligible female employees who received a bonus was 83%.  

Our Commitment 

We will continue to strive to ensure Equality and Diversity is maintained by –  

 Updating our Recruitment paperwork to indicate that at least one female and male 

candidate must be shortlisted. If this isn’t possible the reasons why need to be 

reported to the Recruitment Manager and a review of where the role has been 

advertised and the language used in the advert will be undertaken.  

 Continuing to promote our flexible working options to enable our employees to 

achieve their work/life balance including reminding staff of the option to use 

Shared Parental Leave.  

 Continuing to ensure our pay system is fair and transparent. 

 

David Bogle 

Chief Executive 

February 2019  


