
 

 

 

 

Hightown Housing Association Gender Pay Gap Report 2017 

As Hightown employs more than 250 people, we are required by law to publish an annual 

Gender Pay Gap Report in accordance with the Equality Act 2010 (Gender Pay Gap 

Information) Regulations 2017.  

This report shows the difference in average female earnings compared to average male 

earnings.  

This is our report for the snapshot date of 5 April 2017:  

 

Pay quartiles by gender:  

The table below highlights the proportions of male and female employees in quartile pay bands 

within the Association.  

To populate the table below, we determined the hourly rate of pay for male and female 

employees and put them in order from the lowest paid to the highest paid. We divided them 

into four sections, each comprising an equal number of employees, to determine the lower, 

lower middle, upper middle and upper quartile pay bands. 

Band  Males  Females  

Lower Quartile 26% 74% 

Lower middle quartile  26% 74% 

Upper Middle quartile  29% 71% 

Upper quartile  31% 69% 

 

 

Indicator Description  Figure UK 
Average 

Mean Gender Pay Gap for the 
Association 

The difference between males 
and females average pay 

11% 17% 

Median Gender Pay Gap for 
the Association 

The middle value [hourly rate] 
paid to all men compared to 
the middle value [hourly rate] 
paid to all women 

0.00% 18% 

Mean Bonus Gender Pay Gap 
for the Association 

The difference between the 
males and females average 
bonus  

11% N/A 

Median Bonus Gender Pay 
Gap for the Association 

The middle value of the bonus 
paid to all men compared to 
the middle value of the bonus 
paid to all women 

1% N/A 

Proportion of eligible Male 
employee who received a 
bonus 

 84% N/A 

Proportion of eligible Female 
employees who received a 
bonus 

 84% N/A 



 

 

 

All of the figures set out above have been calculated using the standard methodologies used 

in the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.  

Gender Pay Gap Report 2017 – Our Statement   

Hightown employs over 1000 people (Permanent and Bank Workers combined). The majority 

of the workforce are in our Care and Supported Housing Schemes, which provide support to 

vulnerable and disabled people. These roles are generally remunerated at a lower rate 

compared to other roles across the Association.  

The current composition of the Hightown workforce is approximately 28% male and 72% 

female. The majority of employees in our Care and Supported Housing Schemes are female. 

All job roles have a spot salary based on the median market salary for the role. A salary 

benchmarking exercise takes place every two years involving an external consultant.   

The Association is committed to the principles of equal opportunities and equal treatment for 

all employees, regardless of sex, race, religion or belief, age, marriage or civil partnership, 

pregnancy/maternity, sexual orientation, gender reassignment or disability. The Association 

has a clear policy of paying employees equally for the same or equivalent work, regardless of 

their sex (or any other characteristics).  

The narrative below provides explanation for the current gender pay gap and how we believe 

that this will be reduced in the coming years.  

Mean Gender Pay Gap  

The Mean Gender Pay Gap for Hightown Housing Association is 11%. The national average 

is 17% (Office for National Statistics, 2017). We believe that the reason for this gap is that the 

majority of our female workforce are employed in Care and Supported Housing and these 

roles are remunerated at a lower average salary. 

In addition, 75% of the roles paying above £60,000 are currently filled by male employees. 

This explains the difference in the mean hourly pay for male and female employees.  

Hightown is confident that its mean gender pay gap does not stem from paying men and 

women differently for the same or equivalent work.  

Median Gender Pay Gap  

To calculate the Median Gender Pay Gap it is necessary to list all of the hourly rates in 

numerical order, to find the middle hourly rate paid to both males and females and to compare 

the difference. The Median Gender Pay Gap for Hightown Housing Association is 0%. This is 

because the ‘middle of the road’ hourly rate paid to both males and females is the same.  

Mean Bonus Gender Pay Gap  

Bonuses are paid at a flat percentage rate based on set criteria regardless of sex or grade, for 

all employees on Hightown Terms and Conditions of employment. 

Two bonuses were paid in the period of April 6th, 2016 – April 5th, 2017. A 1% performance 

bonus based on employee performance was paid in December 2016 and a 1% performance 

bonus based an organisational performance was paid in March 2017.  

The Mean Bonus Gender Pay Gap for Hightown Housing Association is 11%, which is the 

same as the Mean Gender Pay Gap.  

  



 

 

Median Bonus Gender Pay Gap 

The figures above reflect our low Median Bonus Gender Pay Gap, which is 1%.  

Proportion of eligible males and females receiving a bonus payment  

The proportion of eligible male employees who received a bonus was 84% and the proportion 

of eligible female employees who received a bonus was 84%.  

69% of all employees who received a bonus are females. The reason for this higher 

percentage is that Hightown employs more female staff as detailed above.  

Our commitment  

While the Association’s mean gender pay gap is below the national average, and it has no 

median pay gap, Hightown is still committed to reducing its mean gender pay gap. 

We will continue to strive to ensure Equality and Diversity is maintained by –  

 Reviewing our Recruitment processes to ensure that all appointments and internal 

promotions are made solely based on merit demonstrated against objective and non-

discriminatory criteria.  

 Continuing to promote our flexible working options to enable our employees to achieve 

their work/life balance.  

 Continuing to ensure our pay system is fair and transparent. 

 
 

David Bogle  
Chief Executive  
March 2018  


